


The Bigger Idea
This is not a content library pretending to be a business. It is a framework for organizing useful community knowledge.

The old model

Organizations compete for attention, ad 
dollars, memberships, meetings, and 
influence. Useful knowledge stays scattered.

The Solutions model

Real questions become public 
conversations. Local experts become 
resource contributors. Practical answers 
become reusable assets.

The result

A living archive of guidance, stories, 
relationships, and tools that can keep 
helping long after the original conversation 
ends.

AN ALTERNATIVE INSTITUTIONAL MODEL
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The Mission
Help the people who help people.

Solutions exists to identify recurring 
problems, capture practical knowledge from 
people who solve those problems every 
day, and make that knowledge available 
through media people can actually use.

The public library is the sample layer. The larger 
opportunity is membership: a network of contributors 
building a durable resource for a community, 
organization, or region.

NOT A HARD SELL. AN OPEN INVITATION.
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How The Framework Works
The system converts attention into resources, and resources into lasting community value.

1. Name the 
problem

Start with a real question 
people already carry.

2. Find the 
practitioners

Invite experts, 
businesses, nonprofits, 
educators, and leaders 
who understand the 
issue.

3. Capture the 
knowledge

Use interviews, 
episodes, PDFs, 
articles, workshops, and 
guides to preserve what 
they know.

4. Make it useful

Publish practical next 
steps people can apply 
without needing a 
gatekeeper.

5. Keep connecting

Engagement reveals 
deeper needs and the 
next round of 
contributors.
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The 36 Starter Topics
Six lanes built around problems that touch ordinary life.

Personal & Financial

Money, organization, debt, side income, 
smart buying, retirement

Mental & Emotional

Mindset, confidence, resilience, purpose, 
small wins, human stories

Physical Health

Wellness, movement, diabetes, sleep, 
aging, food

Relationships

Conversations, marriage, parenting, 
generations, community, neighbors

Spiritual & Existential

Meaning, faith, legacy, grief, stories, 
perspective

Professional & Career

Business, hiring, creators, local 
innovation, main street success
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The Public Layer
The current library is deliberately simple: title cards for attention, PDFs for action.
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Membership, Not Ad Space
The stronger model is participation in a living knowledge platform.

Members are not buying an 
interruption

They are becoming part of a resource 
network built around problems they 
already help solve.

Members become recognized 
contributors

Each contribution strengthens the public 
library, the archive, and the trust around 
the participating organization.

The platform compounds

Every episode, PDF, interview, workshop, 
and connection adds value instead of 
disappearing after a meeting or campaign.
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Right Fit Organizations
This framework works best when a group values long-term civic knowledge over short-term attention.

Chambers & Main Street groups Convention & visitors bureaus

Hospitals & health networks Schools, colleges & workforce programs

Nonprofits & faith communities Professional associations

Regional media partners Local business coalitions
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If you are looking for a better way to build 
community knowledge and collaboration, here is a 

framework.

No hard pitch. No pressure. If the model fits your community or organization, the next step 
is simply a conversation.
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